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Presentation OutlinePresentation Outline

 Expansion of Medicaid managed care (andExpansion of Medicaid managed care (and
SCHIP programs)SCHIP programs)

 Evolution of Medicaid HMOsEvolution of Medicaid HMOs
 Emergence of Medicaid managed care as aEmergence of Medicaid managed care as a

niche business segment and emergence ofniche business segment and emergence of
for-profit plansfor-profit plans

 Finance and market issuesFinance and market issues



Growth of MedicaidGrowth of Medicaid
 Managed Care Managed Care



Evolution of Medicaid HMOsEvolution of Medicaid HMOs

 Safety net providers - general hospitals andSafety net providers - general hospitals and
community health centerscommunity health centers

 Commercial HMOsCommercial HMOs
 Medicaid entrepreneursMedicaid entrepreneurs
 Stock companiesStock companies
 Consolidation and acquisitionConsolidation and acquisition



A Niche BusinessA Niche Business

 Shift to for-profit companiesShift to for-profit companies
 Joint ventures with community providersJoint ventures with community providers
 Successful public offeringsSuccessful public offerings



Emerging CompaniesEmerging Companies

 AmeriChoice (United HealthGroup)AmeriChoice (United HealthGroup)
 AmeriGroupAmeriGroup
 CenteneCentene
 MolinaMolina
 WellCareWellCare
 WellPoint Health NetworksWellPoint Health Networks



AmeriChoiceAmeriChoice

 United HealthGroup acquired plans in NewUnited HealthGroup acquired plans in New
York, New Jersey and Pennsylvania.York, New Jersey and Pennsylvania.

 New acquisition - Great Lakes Health Plan inNew acquisition - Great Lakes Health Plan in
MichiganMichigan

 Converting other UHC Medicaid plans toConverting other UHC Medicaid plans to
AmeriChoice: WisconsinAmeriChoice: Wisconsin

 An HMO within an HMOAn HMO within an HMO



AmeriGroupAmeriGroup

 District of Columbia/MarylandDistrict of Columbia/Maryland
 Florida (acquired Physicians HealthcareFlorida (acquired Physicians Healthcare

Plan)Plan)
 Illinois (acquired Families First)Illinois (acquired Families First)
 New JerseyNew Jersey
 Texas (acquired some Blue Cross MedicaidTexas (acquired some Blue Cross Medicaid

plans)plans)



CenteneCentene

 Does not do business under that name in any localDoes not do business under that name in any local
marketmarket

 Managed Health Services of IndianaManaged Health Services of Indiana
 University Health Plan in New Jersey (acquired inUniversity Health Plan in New Jersey (acquired in

2002)2002)
 Buckeye Community Health Plan (Ohio) - acquiredBuckeye Community Health Plan (Ohio) - acquired

Family Health Plan MedicaidFamily Health Plan Medicaid
 Superior Health in Texas (joint venture withSuperior Health in Texas (joint venture with

community health centers; acquired some Bluecommunity health centers; acquired some Blue
Cross Medicaid plans)Cross Medicaid plans)

 Managed Health Services (Wisconsin)Managed Health Services (Wisconsin)



Molina HealthcareMolina Healthcare

 California (started as family-owned clinics)California (started as family-owned clinics)
 Michigan (acquired American Family Care, GoodMichigan (acquired American Family Care, Good

Health Michigan and parts of Health Michigan and parts of CareChoiceCareChoice,,
Community Care and Community ChoiceCommunity Care and Community Choice
Michigan)Michigan)

 New Mexico (will acquire Cimarron Health Plan)New Mexico (will acquire Cimarron Health Plan)
 UtahUtah
 WashingtonWashington



WellCareWellCare

 ConnecticutConnecticut
 Florida (acquired Tampa General HealthFlorida (acquired Tampa General Health

Plan, now called Plan, now called HealthEaseHealthEase))
 Illinois/Indiana (acquired Harmony)Illinois/Indiana (acquired Harmony)
 New YorkNew York



WellPoint Health NetworksWellPoint Health Networks
Medicaid OperationsMedicaid Operations

 California Blue CrossCalifornia Blue Cross
 Puerto RicoPuerto Rico
 VirginiaVirginia
 West VirginiaWest Virginia



Finance and Market IssuesFinance and Market Issues

 Outlook for state payment ratesOutlook for state payment rates
 Risk of having a single customerRisk of having a single customer
 States moving to managed care for peopleStates moving to managed care for people

with disabilities -a new businesswith disabilities -a new business
opportunity?opportunity?

 More acquisitions likely?More acquisitions likely?



For Additional InformationFor Additional Information

§§ Allan BaumgartenAllan Baumgarten
§§ www.AllanBaumgarten.comwww.AllanBaumgarten.com
§§ 4800 W. 27th Street4800 W. 27th Street
§§ Minneapolis, MN  55416Minneapolis, MN  55416
§§ Baumg010@umn.comBaumg010@umn.com
§§ 952/925-9121   Fax 952/925-9341952/925-9121   Fax 952/925-9341
§§ Download PDF of 2004 California report - link atDownload PDF of 2004 California report - link at

my websitemy website


